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Project Objectives and Threats Addressed

 Provide on-the-ground support for CLPNR management through:

 Community engagement: facilitation of CLPNR Community Advisory Board meetings (7)

 CLPNR Action Plan 2024-2030 revision and collaborative implementation

 25th Anniversary Community Outreach Effort

 Promote MPAs ecosystem recovery understanding and addressing local stressors

(ex. Unsustainable Recreational/Tourism Uses):

 Applied science: Recreational and touristic uses characterization                                               

(visitors census and behavior monitoring on highly frequented sites: Icacos and Tamarindo, and 

characterization of authorized tourism operators of CLPNR)

 Outreach: Targeted education and outreach efforts that promote sustainable practices                 

(social media pages, website portal/educational platform- coralesdelestepr.com, & on-the-ground 

educational interventions) 

 Capacity building: Design of a pilot project for Tourism Reef Guides                                     

(Implementation ready- planning instrument)
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Project Outcomes: Community engagement

 Facilitation of CLPNR Community Advisory Board monthly meetings (7)

 Representation of 6 stakeholders, including fisherman.
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Project Outcomes:                

Community engagement

 CLPNR Action Plan 2024-2030

revision (and collaborative implementation)



Project Outcomes: Community engagement

25th Anniversary Community Outreach Activities

Strategic alliances



Project Outcomes: Community engagement

25th Anniversary Community Outreach Activities

Strategic alliances



Project Outcomes: Community engagement

 7 outreach activities

 +323 participants

 31 alliances

 120 pds of marine 

debris removed

 18 hours of education

and outreach



Project Outcomes: Applied science

 Touristic uses characterization

 UN-authorized tourism operators (illegal

operators*)

CLPNR- 33 illegal operators (23% of

existing operators are authorized)

 Authorized operators' practices (n=7)

 Recreational uses data collection in

MPAs highly frequented sites: Icacos and

Tamarindo

 On-site orientation and outreach

(n=6 fieldworks)

 Comparison of existing recreational use data

for MPA management (2016-2024) (n=183)

Guided vs un-guided visitors
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FRAGMENTATION OF

ACROPORIDS



Methods:

 A1-A4: Observations of Tour Guide Practices and Their Impact

B: Characterization of behaviors when performing lungdiving

C: Visitor Satisfaction Assessment*

D: Questionnaire for the Tour Guide/Environmental Interpreter of the excursion*

Evaluation of perceptions and opinions on the effects and role of the operator and 

environmental interpretation in the conservation of the nature reserve*





FINDING 

2016-2024

Despite the observed decrease in Potentially Harmful Behaviors (PHBs) of 
guided snorkelers; they still room for improvement. 

The PHBs rate of unguided visitors has not decreased.

MPA Reputation as a touristic destination (Tripadvisor) has been 
negatively affected.

Despite existing use conflicts with unauthorized unsustainable tour 
operators, there is interest and momentum for collaboration and alliances. 

Guided visitors PHBs have decreased, and some has adopted sustainable 
practices. 

It is necessary to stop unsustainable unauthorized operators; and to follow 
up on the implementation of the CLPNR Capacity Building Pilot Project 
focused on Reef Guides of authorized tour operators.



Project Outcomes: Outreach 

 Targeted education and outreach 

efforts that promote sustainable 

behavior

 social media pages

 website portal/educational platform- 

coralesdelestepr.com, 

  on-the-ground educational 

interventions).
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Project Outcomes: Outreach 

 Capacity building: Design of a pilot project 

for CLPNR Reef Guides 

(Implementation ready- planning 

instrument) 

 Pending: 

1) Meeting with DNER personnel 

2) Meeting with PR Tourism Co. personnel  

3) Meeting with target audience (Reef 

guides)



Project Outcomes: CLPNR Reef Guides Curriculum 



PROJECT OUTCOMES & RECOMMENDATIONS 

 Revision and update of CLPNR (MPA) Action Plan 2024-2030

 On-going collaborative implementation

 Increased communication between DNER and stakeholder/community 

 Increased collaboration with outreach and management efforts

 Adoption of sustainable practices among authorized tourism operators 

 Reduction of potentially harmful behaviors of guided snorkelers 

 Strengthened stakeholders’ ecosystem stewardship

 Recommendations 2025: 

 Facilitation of CLPNR Community Advisory Board Meetings

 Coordination of 26th CLPNR Anniversary Outreach Effort

 Implementation of CLPNR Reef Guides Capacity Building pilot project

 Maintenance of social media pages and website
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